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Transforming Leaders — Transforming Cities

Non-Negotiables

Lifework Leadership Outcomes
Three C’s for a Faithful and Fruitful presence
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Integrating your faith Build dynamic relationships Utilize your God-given influence
in Jesus with business with other Christian and platform for the good of the
and everyday life. influencers. city.

Transforming Leaders - Transforming Cities

Join the Journey!



Core Elements of the
Lifework Leadership Programs

1. Session Topics with outcomes based on the Jesus Journey

FOUNDATION
CALLING
WORLDVIEW
GENEROSITY
COMPASSION
INTEGRITY
HUMILITY
COURAGE
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2. Itis a journey, not loose standing events
v At least 8/9 gatherings of at least 4 hours
v' At least one retreat early in the journey
v A graduation event where every participant receives a plated
brick



3. Mechanisms used to inform the journey
Jesus Journey // Case Studies // Expert Speakers // Alumni in the
news (stories)

4., Commissioning interviews
Facilitate the next step for Lifework participants out of the
Journaling and Circle Charts after completion of the program
v Feedback about the program
v" 3 Future Life-workers recommended

5. Small groups journey within the larger group

v The group of between 30 and 60 will be divided into small
groups

v Smaller groups (£7) must be encouraged to meet in between
the gatherings for relationship building and further processing

v" Ample time for processing in the groups during the retreat and
events to enhance understanding, application and
accountability.

v Small group coaches must be trained to facilitate discussions.
Include the 4-chapter gospel and love paradigm in the training.

6. One to one with the Executive Director once a year
The executive director needs to have an individual meeting with every
participant at least once a year to get feedback on the program as
well as to explore how the participant can be empowered for their
contribution towards the transformation of the city.

7. Journey application facilitated with the Circle Charts
v Have journaling time in the gathering before the small group
discussions
v Time for personal application in the circle chart below
(Leverage)
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8. Optional: Reflecting on their personal journey (Outcomes)
v Calling - What action steps do you need to take this week to
better integrate your faith with everyday life?
v' Community - What connections have you made in the group that
needs investment of your time?
v' City - What opportunities can you identify to utilize your God-
given influence and platform for the good of the city?



